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Technology (GIT

SB/Geographic Information

Committee

Forum Building Boardroom
Olympia, Washington
February 26, 2009

10:00 a.m. — Noon

Conference Bridge (360) 407-3780 Pin 449803#

Agenda

10:00 — 10:05
(5 min)

10:05-10:10
(5 min)

10:10 - 10:25
(15 min)

10:25 - 10:45
(20 min)

10:45 - 11:00
(15 min)

11:00-11:30
(30 min)

11:30 — 11:45
(15 min)

11:45 - 12:00
(15 min)

12:00

Introductions

Approval of Minutes
Action Item: December 3, 2008, and December 12, 2008
Meeting minutes. (section 2)

Geographic Information Technology Committee
Action Item: Request approval of new members. (section 3)

Mapping Washington Surface Water Hydrography Project
Action Item: Request approval to extend the Department
Ecology as Interim Hydrography Data Steward. (section 4)

2009 Washington State/National Agricultural Imagery Program
Status Report: Provide a status report. (section 5)

Washington Transportation Framework for Geographic
Information Service Project
Status Report: Provide a project update. (section 6)

Washington State Geographic Information Council (WAGIC)
Status Report: Report on the interaction of Framework
Management Groups with WAGIC. (section 7)

Use of Third Party Mapping Tools in State Government
Discussion Item: Concerns and issues for state agencies.
(section 8)

Meeting Adjourn

Tracy Guerin, Chair

Tracy Guerin, Chair

Joy Paulus

Rick Jordan, ECY

Tim Gregg, DNR
George Spencer, DOT

Tami Griffin, WSDOT

lan Von Essen, Spokane Co.

Scott Van Hoff, USGS

Pat Gebhardt, DNR

Tracy Guerin, Chair
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Geographic Information Technology Committee
December 3, 2008 Meeting Minutes

Department of Information Services

James R. Larson Forum Building Boardroom

605 11" Avenue SE

Olympia, Washington

Members Present:

Tracy Guerin, Chair

Jim Eby (for Jeff Koenings)
Carol Fleskes

Alan Mikuni

Dan Russ

Grant Rodeheaver

Scott Van Hoff

Members Absent:
Glenn Anderson

Frank Westrum

Roll Call Tracy Guerin, Department of Information Services (DIS)
and Geographic Information Technology (GIT) Committee
Chair, called the meeting to order. A sufficient number of
members were present to constitute a quorum.

Approval of the Minutes The Committee moved to approve the minutes from the
September 18, 2008; October 13, 2008; and October 31,
2008 GIT Meetings. The motion passed unanimously.

Orthoimagery Governance George Spencer, Department of Transportation (DOT),

Documents presented three Orthoimagery Portal Governance

Documents for approval: Orthoimagery Portal Business
Rationale; Orthoimagery Portal Data Stewardship Roles
and Responsibilities; and the Orthoimagery Portal
Operations Roles and Responsibilities. The following
revisions were recommended:

Orthoimagery Portal Business Rationale
e Section 1.3 Orthoimagery Portal Business
Rationale
o0 Resolve grammar issues.
o0 Add references to the state Information
Technology (IT) strategy goal on GIS
infrastructure.

Orthoimagery Portal Data Stewardship Roles and
Responsibilities
e Section 1.4 Framework Data Management and
Governance
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o Information Services Board (ISB) GIT, add
a role to "approve charters for framework
governance groups.”

o Orthoimagery Steering Committee, add a
role to "develop and maintain its charter
including sponsor acceptance of the
charter."

e Section 1.5 Roles and Responsibilities
0 Second bullet on Page 8 change
“Orthoimagery Operations Steering
Committee" to "Portal Operations Steering
Committee.”

Orthoimagery Portal Operations Roles and
Responsibilities
e Section 1.4 Participating Groups

0 ISB GIT, add a role to "approve charters for
framework governance groups."

o Portal Operations Steering Committee, add
a role to "develop and maintain its charter
including sponsor acceptance of the
charter.”

0 Add Department of Health as a member of
the Portal Operations Steering Committee.

0 Remove Framework Management Group
from the table.

0 Add the "Program Office" as a placeholder
in the table.

o0 Reword first line of the Operations Steering
Committee description and first bullet in the
roles.

0 Add two bullets under the Portal Operation
Team role.

Motion: The Committee moved to approve the
Orthoimagery Governance Documents as amended. The
motion passed unanimously.

Orthoimagery Portal Operations Joy Paulus, DIS, gave a status report on the Orthoimagery
Budget Portal Operations budget.

Ms. Paulus explained that since the completion of the
Orthoimagery Portal project in July 2008, the project team
has been working on production testing, identifying
implementation next steps, and enhancements to the
Orthoimagery Portal for the current and future biennium.

Tim Young, Department of Fish and Wildlife (DFW),
presented the Orthoimagery Portal Maintenance and
Operations Budget for current and future enhancements.
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Two staff recommendations were made to the Committee:
to load the state and DOT project data and to upgrade
Orthoimagery Portal software from version 9.2 to version
9.3 of the ArcGIS Server and Image Server software. The
full set of Orthoimagery Portal enhancement options
included:

1. Orthoimagery Portal storage device;

2. Load state and DOT project data;

3. Portal test/develop environment;

4. Upgrade Orthoimagery Portal to software version
9.3,
Expand storage capacity; and
Expand user capacity.

2

The Committee expressed concerns that revolving funds
may not be available to support the Orthoimagery Portal
enhancements in the next biennium and adding additional
costs may be problematic. It was recommended that item
number three be dropped from the enhancement options.

Motion: The Committee moved to approve $21,880 to
fund the loading of state and DOT project data and to
upgrade the Orthoimagery Portal to software version 9.3.
The motion passed unanimously.

The Committee asked Ms. Paulus to research options for
how the Orthoimagery Portal carry-over funding of $16,320
could be preserved for the next biennium. The Committee
requested a conference call be scheduled within ten days
to discuss her findings.

Mapping Water Surface Dan Saul, Department of Ecology (ECY), gave a status
Hydrography Project report on the Hydrography Research and Development
project plan.

Mr. Saul said the 2009-11 Biennium budget request did
not receive the necessary support to fund the creation of a
consolidated hydrography layer that would be used by
ECY, DFW, and Department of Natural Resources (DNR).

Mr. Saul stated that the Hydrography Steering Committee
met with the Pilot Technical Team on November 19, 2008
to review the results and discuss whether the pilot team
should continue to meet and how best to proceed.

Washington State National Tim Gregg, DNR, gave a status report on the WA NAIP
Agriculture Imagery Program 2009 project. Mr. Gregg said $695,000 needs to be raised
(WA NAIP) 2009 for full statewide coverage at a two foot resolution. If WA

NAIP partners want the Infrared (IR) band then additional
funds will be required. The Washington Geographic
Information Committee (WAGIC) website describes what
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Member Updates and
Announcements

Meeting Adjournment

the products are and how organizations can participate.

The goal is to get purchase orders from each of the
organizations that want to participate by December 2008.
Organizations will send a letter of intent to participate in
the partnership.

Ms. Paulus said Pat Cummen'’s presentation to the
Information Services Board on State Geographic
Information Systems (GIS) Initiatives and Trends will be
presented again on December 17, 2008 for those who
wish to attend.

Dan Russ, Military Department (MIL), stated that Major
General Tim Lowenberg, MIL, has recently participated in
meetings on the web mapping application Virtual Alabama.
Ms. Guerin said Ms. Paulus is researching the Virtual
Alabama application and will update the Committee at a
future meeting.

The meeting was adjourned.
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Geographic Information Technology Committee
December 12, 2008 Meeting Minutes

Department of Information Services

1110 Jefferson Building

Olympia, Washington

Members Present:

Tracy Guerin, Chair

Jim Eby (for Jeff Koenings)

Carol Fleskes

Pat Gebhardt (for Bonnie Bunning)

Dan Russ

George Spencer (for Grant Rodeheaver)
Scott Van Hoff

lan Von Essen

Members Absent:
Glenn Anderson

Alan Mikuni

Frank Westrum

Roll Call Tracy Guerin, Department of Information
Services (DIS) and Geographic Information
Technolgy (GIT) Committee Chair, called the
meeting to order. A sufficient number of members
were present to constitute a quorum.

Orthoimagery Governance The draft Orthoimagery Governance Documents

Documents were distributed on December 11, 2008 to the

Committee for review: Business Rationale
Version 1.3; Data Stewardship Roles and
Responsibilities Version 1.4.; and Operations
Roles and Responsibilities version 1.3.

David Jennings from the Department of Health
sent a proxy vote via e-mail to support both
agenda items. Ms. Guerin read his December 11,

2008 e-mail for the record.

A revision to the Business Rationale Version 1.3,
Page 4, and Section 1.1 was requested from
“Framework Management Group and WAGIC
Members” to “Framework Management Group

and WAGIC”.

Motion: The Committee moved to approve
Business Rationale Version 1.3 with one
amendment; Data Stewardship Roles and
Responsibilities Version 1.4; and Operations
Roles and Responsibilities. The motion passed

unanimously.
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Orthoimagery Portal Operations

Adjournment

At the December 3, 2008 GIT meeting concern
was expressed regarding the phase 2 migration
of the Orthoimagery Portal to Version 9.3. At the
request of the Committee the technical team
provided two recommendations. Those
recommendations were sent via e-mail to the
Committee on December 12, 2008.

Motion: The Committee moved to approve
phased porting of the Orthoimagery Portal to
Version 9.3. The motion passed unanimously.

The Committee asked Ms. Paulus to work with
the technical team and return with a vision for
phase 2, timeline, what the overall cost will be to
complete the transition, and who will be
responsible for maintaining it.

The meeting was adjourned.
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Geographic Information Technology (GIT) Committee
Prepared by Joy Paulus, DIS/MOSTD, (360) 902-3447, joyp@dis.wa.gov

Presenter
Joy Paulus, Department of Information Services

Purpose of Appearance

The GIT Committee requests approval of the appointments of Vikki Smith from the
Department of Revenue and Lynne McGuire from the Office of Financial Management to
the GIT Committee.

Background

The ISB approved the revised GIT Charter on January 8, 2009 which provided additional
language and guidance on membership, a division of voting and non-voting members,
and further clarification on administration and duties.

Membership terms are identified in the GIT Committee Charter. The GIT accepts new
voting members and recommendations for appointments are forwarded to the
Information Services Board for approval.

Issues/Actions
None.

Staff Recommendations to the Board
Appoint Vikki Smith and Lynne McGuire to the GIT Committee.

Previous Appearances Before the Board

September 18, 2008: A motion was passed to allow the Chief Information Officers from
DOR and OFM to join in discussions as interim members while the Committee adds
membership guidance to the Charter and the revised Charter is approved by the
Information Services Board.

October 31, 2008: The revised GIT Charter was approved by the GIT Committee.
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Mapping Washington Surface Water Hydrography Project
Prepared by Rick Jordan, ECY, (360) 407-7128, rjor461@ecy.wa.gov

Presenter
Rick Jordan, Department of Ecology

Purpose of Appearance
To request an extension of Ecology as the Interim Hydrography Steward Agency until
a permanent steward is appointed.

Status

At the March 29, 2007 meeting of the Geographic Information Technology (GIT)
Committee the Department of Ecology was named as the Interim Hydro Stewardship
Agency for Washington State. The role of the Hydrography Steward Agency is to
insure that hydrography issues are coordinated and communicated between the
Hydrography Data Initiative members and existing Agency Data Stewards.

As documented in the Mapping Washington Water Resources Briefing Paper
approved at that meeting, the three agencies (Departments of Natural Resources,
Fish and Wildlife, and Ecology) agreed to assign Ecology as the Interim Hydro
Stewardship Agency for the duration of the Hydrography Data Initiative pilot project,
which was to explore the creation of a common hydro layer for Washington State
agencies.

Background

As discussed at the December 3, 2008 presentation to the Committee, the budget
decision package prepared for the 2009-2011 Biennium Budget did not receive the
support necessary to fund the creation of a consolidated hydrography layer, the pilot
team®, with the approval of the project steering committee®, continues to meet for the
purpose of:

¢ Developing a memorandum of understanding between the state agencies that
will clarify how a common layer would be managed by the partners once the
layer exists;

¢ Refining the cost estimates for building a common hydro layer by exploring
grant opportunities that would allow the team to implement the
methodologies developed during the Common Hydro Layer Pilot Project in
one or more subbasins in Puget Sound;

e Exchanging technical information regarding tools and methodologies that
could be used to facilitate the transfer of attribute data to a common hydro
layer, with particular emphasis on the National Hydrography Dataset (NHD)
as the target layer; and

¢ Continuing to work with the Pacific Northwest Hydrography Framework
(PNWHF) partners in order to cooperatively provide stewardship for key
water-related GIS datasets in Oregon and Washington.

! The full pilot team consists of Deborah Naslund and Mac McKay — DNR, Tim Young, Arleta
Agun and Andrew Weiss — DFW, Ron McFarlane — NWIFC, Joy Paulus — DIS, Dan Saul and
Rick Jordan — ECY.

% The project steering committee consists of Carol Fleskes - ECY, David Jennings - DOH,
James Eby — DFW, and Gary Graves — DNR.
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Completion of these tasks are facilitated by having the stewardship agency function
as the coordinating agency, with the coordinator serving as liaison between the other
State Partners, the Framework Partners, and the PNWFC Clearinghouse
Administrator.

Issues/Actions
None.

Next Steps

Continue to meet as needed to develop the interagency MOU and to continue the
technology transfer of information pertaining to migrating attributes to a common data
model. Continue pursuing grant opportunities to fund a larger scale proof of concept
project.

Staff Recommendations to the Committee

Staff recommends that Ecology continue to serve as the Interim Hydrography
Steward Agency until the three agencies agree to permanently assign that role to one
of the agencies.

Previous Appearances before the Committee
December 3, 2008: Provide a status report on the Hydrography Research and
Development Pilot Project Plan.

June 5, 2008: Report to the Committee on the 2009-2011 budget decision package.

December 12, 2007: Received status report on the project. Approved work plan and
adjustments to the project schedule.

September 27, 2007: Approval of the Pilot Project Plan.

March 29, 2007: Requested and received approval of Interim Hydrography Data
Initiative, Revised Data Initiative Charter, and Data Initiative Roles and
Responsibilities.
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2009 Washington State/National Agriculture Imagery Program

(WA/NAIP)
Prepared by Tim Gregg, DNR, (360) 902-1231, tim.gregg@dnr.wa.gov
George Spencer, WSDOT, (360) 596-8903, spenceg@wsdot.wa.gov

Presenters
Tim Gregg, Department of Natural Resources
George Spencer, Department of Transportation

Purpose of Appearance

Provide the Committee accomplishments, milestones, and status of the Washington
State/National Agriculture Imagery Program (WA/NAIP) 2009 project including status of
fund raising.

Status

The primary emphasis of work since the previous ISB/GIT meeting in December has
been on raising funds to expand the project from just agriculture lands in the state to a
statewide project. Specific funding related accomplishments include:

e Verbal commitments of approximately $300,000 have been received from
Federal, state, county and Tribal organizations toward the standard color one-
meter ortho-image product.

e Additional verbal commitments of approximately $100,000 have been received to
be used exclusively for the color infrared band buy-up and enhanced resolution
(1.5 ft or 2 ft. resolution) buy-up.

e Washington’s $300,000 commitment along with funding FSA has received
directly from Federal agencies is sufficient to fund a statewide project with the
standard NAIP image specification (one meter color (three-band) imagery).

e Buy-up costs for the infrared band and enhanced resolution will not be known
until after FSA receives bids from vendors. FSA sends out vendor task orders in
February to their ten qualified vendors. Responses are due in March.

e WA/NAIP Planning Committee continues its fund raising efforts for the buy-ups.
Once costs are known, we will work with FSA and the vendor selected for the
Washington state project to determine if we have sufficient resources for any
buy-ups.

e The WA/NAIP Planning Committee is working on formalizing verbal commitments
made by partners (currently 30+) into encumbered commitments in the form of
Purchase Orders and Agreements.

e DNR is working on the contract with FSA.

Background

In September of 2008 the WA/NAIP Planning Committee reactivated after the Farm
Services Agency decided to schedule a project in Washington to collect aerial
photography and produce ortho-imagery of agricultural lands in Washington. The
WA/NAIP Planning Committee focused on the following items since its re-activation:

¢ Washington's share to “buy-up” the coverage from agriculture lands to complete
statewide coverage is $695,000. This number includes funds that have
historically come from the headquarters of Federal agencies so the Washington
NAIP Planning Committee does not have to raise the entire amount.
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e Strategy for fund raising is developed by the committee and lead responsibilities
are “assigned” (volunteers). There is a lead person for contacting Federal
agencies, state agencies, county agencies, Tribes, universities, non-profits and
private organizations.

¢ NAIP Planning Committee has a website with basic information. The location is
http://wagic.wa.gov/2009_wa_naip/default.htm.

Issues/Actions
The next issue for the WA/NAIP Committee will be finding additional funds for the color
infrared and enhanced resolution “buy-ups”.

Next Steps
The WA/NAIP Planning Committee is focused on:
e Additional fund raising efforts aimed at infrared and resolution buy-up costs.
e Formalizing commitments into purchase orders and agreements.
e Completing the contract with FSA and formalization all Partner commitments
between Partners and DNR (or directly through FSA).
e Technical and contracting coordination work with FSA, the FSA vendor and
contributing partners.
e Establishing data processing, duplication and distribution processes once the
2009 data arrives.

Staff Recommendations to the Committee
The WA/NAIP Planning Committee is still seeking funds from each state agency that has
not contributed to the 2009 project and additional funds for the “buy-ups”.

Previous Appearances Before the Committee

January 16, 2007: Provided the Committee with the status report of the 2006 WA/NAIP
and to seek approval to explore alternative options for building and funding the
orthoimagery infrastructure.

December 3, 2008: Provided the Committee with a status report on the 2009 NAIP
Project.
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Washington Transportation Framework for Geographic

Information Services Project (WA-Trans)
Prepared by Tami Griffin, WSDOT, (360) 596-8926, griffit@wsdot.wa.gov

Presenter
Tami Griffin, Department of Transportation

Purpose of Appearance
Provide the Committee:
o Accomplishments, milestones and status of the Washington Transportation
Framework for GIS Project (WA-Trans);
¢ Information regarding Business Case, Partnerships and Funding so far; and
o Seek funding opportunities for future work.

Status

Since the last WA-Trans Project update two major pilots have been completed. Much of
the infrastructure to support long-term maintenance of the data has been developed in
prototypes or test versions and work has begun on a partial implementation of a
statewide roads only network. Additionally a very favorable statewide business case
was completed and the project was identified as a “best practice” project by the USGS
for transportation framework type efforts. Work currently under way includes:

e The Washington Traffic Safety Commission and WSDOT Highways and Local
Programs Office are funding a 7-County Implementation for the purposes of
providing a street-centerline base map for use in Collision Reporting System.
Future goals for this system include use in law enforcement vehicles statewide
through the SECTOR application in partnership with Washington State Patrol.

e The USGS has funded a cooperative agreement to develop an Eastern Regional
Dataset. This is a six-county dataset which includes an active partnership with
Spokane County.

e Work on WA-Trans software and infrastructure in support of updates and
maintenance of statewide data continues. Both a Data User Portal and a Data
Provider Portal are being tested. Work to support easy development of data
transformation has been successfully completed. Work on change detection and
change management as well as automated QA/QC processes is also taking
place. Much of the software and infrastructure has been funded by a
Transportation Pooled Fund study and WSDOT.

In summary, when the above projects are completed we will have a functional portal for
submitting data and one for requesting data, processing for adding and maintaining data,
basic infrastructure and 16 counties implemented. The WA-Trans Project has a website
which contains project documents, meeting notes, and status. Please go to
http://www.wsdot.wa.gov/mapsdata/transframework/default.htm.

Issues/Actions
The WA-Trans Project has been funded through a variety of sources as we show
feasibility. Those funding streams may not be available as we work towards statewide
implementation and adding additional transportation modes.
e State agencies have been involved and some funding has been received from
them and resources have been provided for the steering committee. Please

Page 6-1





ISB/Geographic Information Technology Committee Meeting February 26, 2009

keep WA-Trans in mind when the need for transportation data arises and direct
funding our way to continue implementation.

Other federal funding opportunities could be leveraged if adequate notification is
provided to the project.

Other less conventional funding opportunities may exist that the project is not
aware of. If anyone is aware of such opportunities and could notify Tami it would
be very helpful.

Next Steps
The WA-Trans Project is focused on:

Completing the implementations currently funded,

Looking for more opportunities to demonstrate the value of WA-Trans by meeting
specific business needs,

Trying to find more partners in other states for the Transportation Pooled fund,
Looking for additional funding sources and new opportunities among existing
funding sources to continue implementation.

Previous Appearances Before the Committee

December 6, 2005: Provided the Committee with the status report of WA-Trans
Project, pilots to demonstrate feasibility, business case and funding situation.
Infrastructure to maintain was also described.

November 15, 2004: Provide the Committee with a high-level project vision
overview, focused on common business needs and early pilot project
descriptions.
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Washington State Geographic Information Council (WAGIC)
Prepared by lan Von Essen, WAGIC Chair, (509) 477-6344, ivonessen@spokanecounty.org

Presenters
lan Von Essen, WAGIC Chair
Scott Van Hoff, Framework Management Group Chair

Purpose of Appearance
Provide the Committee with a clear understanding of the relationship and interaction of
the Framework Management Group (FMG) to WAGIC.

Status

After reviewing the existing charters of the Geographic Information Technology (GIT)
Committee , WAGIC, and FMG the present chain of reporting between these committees
and groups is consistent with WAGIC’s understanding and the documented diagrams as
outlined in the Orthoimagery Governance Documents. The FMG Charter states the
following, “The FMG first convened in April 1996 and functions as a permanent
subcommittee to the Washington Geographic Information Council (WAGIC)”.

Background

At the December 12 2008 Special GIT Committee meeting there was a request to revise
the Orthoimagery Governance Documents diagrams. The diagrams depicted the FMG
and WAGIC together within the same box lead to Committee members confusion. The
text within the diagram was updated as requested by the Committee. There was also a
request that the chairs of each group provide the committee with a clarification at the
next Committee meeting.

Issues/Actions
None.

Next Steps
WAGIC's Executive Planning Committee:

e WAGIC is in the process of reviewing and updating its charter as agreed to and
approved by WAGIC executive members at the June of 2008 Ellensburg retreat.

e The FMG might want to review its own charter to make sure it is consistent with
its current mission.

o GIT staff will review the Orthoimagery Governance Documents diagrams again to
ensure consistency and accuracy.

Staff Recommendations to the Committee
None.

Previous Appearances Before the Committee
None.

Page 7-1






ISB/Geographic Information Technology Committee Meeting February 26, 2009

Use of Third Party Mapping Tools in State Government
Prepared by Patrick Gebhardt, Department of Natural Resources, (360) 902-1490,
Patrick.Gebhardt@dnr.wa.gov

Presenter
Patrick Gebhardt, Department of Natural Resources

Purpose of Appearance

Provide an overview of issues related to licensing and standards for the use of third
party map visualization products such as Google Earth, Google Maps, and Microsoft
Virtual Earth within the state government environment.

Status
This is the first time this issue has been brought before the committee.

Background

Use of products like Google Earth, Google Maps, and MS Virtual Earth can be very
useful within state government. However, there are differences between the various
products and the language contained in the various licensing agreements is very
difficult to decipher. These products can be easily downloaded by staff and there are
undoubtedly many copies being used by staff within the state. It is essential that the
state develop a policy and possibly standards concerning the use of these types of
products. Until this is accomplished the state will be at risk of lawsuits from vendors of
these products should it be discovered we are violating published license
agreements.

Issues/Actions

Many staff in the state government have downloaded various third party map
visualization products without considering the technical, license, and legal
implications to the state of having done so.

Next Steps

Decide whether the Committee wishes to address the various third party map
visualization products on the market, recommend a standard for state use, and
engage the Attorney General's office in determining how to legally use such products.

Previous Appearances Before the Committee
None.
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