Center for Information Services — Report to the
ISB

David Borofsky, Chair, CIS Exec Committee
Mary Alice Grobins, Chair, Assessment Oversight Committee

Project Leadership Stability — CIS and HP

* Independent Project Assessment
— RFO - Issued Monday, February 11, 2008
— Proposals due February 20, 2008
— Initial Report due the third week in April 2008
— Report to ISB — May 8, 2008
— Questions




Re-Hosting Project Update

Core and Supporting Application code delivered.

Unit Test of Core and Supporting Application code 82%
passed testing.

Encryption process code from prime (HP) and external
vendors (Regent — FAM) delivered and in testing.

System Test Phase — Operational Testing commenced.
CIS Test and Production infrastructure complete.
Disaster Recovery Site infrastructure complete.

Risk areas identified, negotiating action plan.
Questions??
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